TERMS OF REFERENCE
	Selection Title 
	Human Capital Development Specialist    

	Project(s) 
	PRF: 6038 IND- Aizawl Sustainable Urban Transport Project 

	Expertise 
	Economic and Sector Assessment, Jobs, employment potential Projections, Policy Review, Skills Development, Design of Feasibility Design and Assessment in Sports and allied sectors 

	Source 
	National 



Background Objective and Purpose of Assignment
Government of Mizoram has approved the Mizoram Sports Policy in 2019 and is one of the state to grant "industry status" to sports in 2020; to enhance the State economy, a move designed to attract investment, generate employment, and foster the growth of sports infrastructure and activities within the state ultimately benefiting youths and the sports ecosystem through sports tourism, adventure, and water sports. 
The state government launched the Empowering Mizoram Sports (EMS) program in 2025 to further promote sports and nurture talent; it aims to establish sports coaching and talent development programs across Mizoram with the long-term vision of preparing athletes for the 2036 Olympics which India aims to host. Mizo youths are naturally passionate about sports, and there is strong potential opportunity to strengthen their performance. Many talented youths in Mizoram lack access to proper training, and the EMS programme aims to create those opportunities. The Department of School Education is implementing Grassroots Level Sports Development Programme (GSDP) in 40 Govt. Schools providing sports students in different sports discipline from Elementary (6-14) stage. Under National Education Policy (NEP) 2020, Sports is no longer co-curricular activities, it is under curricular activity. GSDP aims to provide access to basic training for elementary students in sports. 
In consultations with sport federations and associations of Mizoram, potential of human capital development in sports sector emerged strongly to strengthen economic development and ability to offer diverse career opportunities for athletes, coaches, trainers, event managers, physiotherapists, nutritionists, entrepreneurs, manufacturers of sports equipment and apparel, sports tourism etc. There is also a growing demand for skilled professionals in areas like sports management, sports medicine, event planning, and digital content creation. Mission learnt the state has long embraced sports as a core aspect of its tradition and federations are supporting in skilling youths across several areas including exploring mobilization of private sector funding for such initiatives. 
To encourage youths into sports and offer employment pathways, reservations upto five percent of all Government jobs under the State Government was made for meritorious sportspersons. Additionally, with the natural landscape and topography of the State offering immense potential for the development of adventure sports and sports tourism. 
Scope of Work 
· Undertake assessment of existing sports and related training infrastructures in the state and develop road map with indicative costing of developing the skilling and sports training infrastructures/program intervention for curriculum development, training, assessment, and certification with capex and opex requirements for harnessing the potential requirement in line with the projections/proposed intervention. This includes the feasibility assessment for investment in such intervention with economic rational and sustainability scenarios. 
· Review existing institutional structures, support services in sports skilling and training in India and internationally and selected two-three best practices and based on that develop intervention design along with the implementation roadmap, curated and customised for Mizoram along with cost estimates. 
· Undertake assessment of sports and physical education infrastructure in schools, colleges, Industrial Training Institutions, Polytechnics, ongoing programs and develop integration of proposed Sports intervention within schools and other institutions  
· Undertake assessment of Sports tourism and opportunity for potential design for other tourism and hospitality related skill intervention in the state including the cost estimates. The includes demand and feasibility assessment in new emerging sectors for skills development requirements curated for Mizoram. 

Qualifications   
· Master's degree in economics, Management, or related field. 
· At least 7 years of experience in undertaking feasibility assessment, DPR preparation, particularly for large-scale government or MDB supported programs   
· At least 3 years of working experience in Sports/Skills Sector with preference of working with North - East India 
· Collaborative interpersonal skills to provide effective, evidence-based feedback to government counterparts, technical developers, and other consultants. 
· Experience in handling external clients, partners, internal teams and stakeholders. 
· Excellent verbal, written, and presentation skills. 

Outcome of the Assessment: 
· The study could draw down an integrated and comprehensive long-term sustainable investment plan, which could help the state government in identifying the potential projects proposed for undertaking on short term, medium term and long-term basis with a focus on economic development, livelihood and employment generations including assessment of private sector investments through public- private- partnership (PPP)

Term/ Duration of Assignment: Four Months  
Deliverables: 
· Approach to the scope and assessment design – 10% 
· Draft Presentation and Assessment Report – 40% 
· Final Presentation and Assessment Report – 50% 

Cost Estimates:
Total Budget Estimate: USD 30,780 (including contingency).
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